Thursday, March 25, 2021
Regular School Board Meeting

Koraes Elementary School (Church Lobby)
11025 S Roberts Road, Palos Hills, 60645
6:30pm

Statement of Meeting Guidelines:

o All health and safety guidelines will be followed. At this time, School Board members will attend
in person, and parents/guests will be invited to attend via Zoom.

e School Board members are expected to silence cell phones.

e Members of the community wishing to speak must email their request to participate to
schoolboard@koraes.org by Spm the day prior to the meeting (in this case Wednesday March
24th, 2021). Requests to participate must include full name, email, phone number and topic you
wish to discuss.

e All comments and questions are to be addressed directly to the School Board and may not
reference any students or staff directly.

e Speakers will be limited to three minutes unless granted additional time by the School Board
Chair.

e To assist the speaker, you will be given a visual warning by the School Board Chair when you
have one minute remaining and again when you time is up.

e Speakers/School Board Members who do not follow the guidelines above or the meeting
expectations below, may be removed from the meeting.

School Board Meeting Expectations:
e Come prepared for each meeting
e Board members will contact the Chair with agenda additions the Monday prior to the meeting
e Agree to abide by meeting guidelines and structure
e Remain on topic
e Act in the best interest as an advocate of the school
e Demonstrate civility and respect
e Listen, be open and honest
e Agree to disagree respectfully
e Be prepared to participate and involved in a decision oriented manner
e The Board speaks with one voice. Members who are in the minority agree to support Board
decisions when action is taken.
e Start on time



Agenda

Opening of Meeting
e (Call to Order
e Prayer
Roll Call
Review Meeting Guidelines/Expectations (noted above)
Review/Approval of Previous Meeting Minutes

School Board Chair Opening Remarks
Community Comments

Principal’s Report
e Enrollment Update
e Registration Update
® Report

KPTA President Report
Budget Update (postponed until April Meeting, waiting for registration numbers)

Old Business
e Tuition Assistance Changes for 2021-22 School Year
e Delinquency Notices

New Business

e Volunteer Update
o Diocese Training
o School Training
e Event Update
e Revision of School Policy, Student Handbook and Teacher Handbook continues and will be
completed prior to the start of next school year.
e Fundraising
e Website

Closing Comments
e School Board Chair

e Motion to move to executive session
e Prayer

Executive Session



